 Constitution for Ungweru Youth Club

1.1 OFFICIAL NAME
The club shall called Ungweru Youth .Club 

1.2 ADDRESSES  
(A) Ungweru youth club 

       C/o Ungweru information centre

       P.O Box 20350
       Luwinga

(b) Email mzuzuyouth@mzuzu.org
(C) Physical Address

Ungweru youth club is located in Luwinga at transmitter inside Ungweru information centre.

2.0 PURPOSE OF THE CLUB:
To develop the youth morally and have sense of ownership, belonging so that they develop be responsible citizens.

2.1SPECIFIC GOALS OF THE CLUB
· Develop the youth around Luwinga  and Mzuzu as a whole in the information communication technology and library technology

· To perform charitable works such as cheering the sick in hospitals, at home, helping the aged and cleaning up hospitals or city streets
· Encourage the youth in the active participation of the fight against HIV/AIDS advocating for voluntary counseling and  testing 

· develop the youth in the positive living with HIV/ AIDS
·  develop the youth in their talents and skills by making them discover and expose their talents and skills
· To reduce school dropout rate among the school going youth
· Preserve and actively participate in Malawi’s traditions and culture

2.2 RELATIONSHIPS 
Ungweru youth organization shall work hand in hand with other organization and clubs that work on HIV/AIDS and other social youth club both local and international

4.0 MEMBERSHIP

Membership shall be open to all youth around Luwinga in Mzuzu and Malawi as a whole from the ages of 15(fifteen) to 35 (thirty five).

5.0 OFFICE BEARERS 

· Officers to different offices of the club shall be chosen by voting in a secret vote 

· Bonafide club members shall chose members who they feel can take up any office

· Atleast three  members shall be chosen by a special committee nominated by the club members at the general meeting to elect the contestants  to contest in the elections of the club
5.1 ELECTIONS

· Election shall be held annually upon agreement by two thirds of club members present when such proposal is made for the date of the elections

· Only registered members  i.e. those that have paid the affiliation fee, shall stand for any election and take part in the voting system of the club

· Only those members who at the time of election have served as members of the club for Atleast nine months is eligible to contest in any election
6.0 AFFILIATION

· All members shall have to register with the club

· A person shall become a registered member of the club and liable to enjoy  all the benefits of thereof upon payment of the affiliation fee

· The club shall have unspecified number of members 

· Each member shall be required to pay an affiliation fee yearly as determined and recommended by the executive.

7.0 DIRECTORS
The club shall have Atleast three directors who shall act as advisors to the club and they shall be called club elders

7.1 QUALIFICATIONS OF DIRECTORS

· Shall be of any nationality but must have been a resident in Malawi for a period of three years.

· Shall be a trustworthy person without any criminal record 

· Be able to read and write in English

7.2 POWERS OF THE DIRECTORS

The directors shall have powers subject to the provision in this constitution in relation to action required or permitted by the members of this youth club
7.3 DUTIES OF THE DIRECTORS

· Supervise all executive members or agents of the club so that their duties are performed properly

· Take a leading role in sourcing funds for the club

· Sending or cause to send all reports to donors or any other dignitaries

· Helping the executive in writing proposals to donors

7.4 TERM OF OFFICE FOR THE DIRECTORS

The directors shall hold office for unspecified period of time provided they perform their duties. 

8.0 EXECUTIVE COMMITTEE

The governing body of the club shall comprise the following

· The chairperson and vice chairperson
· The secretary and vice secretary

· The treasurer and vice treasurer

· The heads of the sub committees

8.1 EXECUTIVE MEETINGS

· Shall be held Atleast once a month (every month end) and incase of emergency  the chair person may call for an executive meeting 
· Shall be the platform where executive members shall express their views and pass out decisions on behalf of the club members
· Shall have power on the vote of no confidence or to remove any member of the executive by two third (2/3) majority of the executive committee

· Quorum shall be 60% of the executive members present; however the bill of necessity can be applied where the meeting does not form a quorum. The chairperson shall obtain consent from Atleast fifty percent members present at the meeting.

8.2 DUTIES OF OFFICE BEARERS
The constitution empowers the following office bearers to exercise their powers within the limits thereof stipulated as below

8.2 CHAIRPERSON

· To be the executive head 

· To preside over the meeting of the executive
· To make sure that there is good communication between the club and the community donors 

· Together with the directors shall approve payments of the club the club activities. 

· Shall be signatory to the club account

· Facilitate implementation of the club activities 

8.3 VICE CHAIRPERSON

· shall assist the chairperson in his or her duties

· shall be the chairperson in the absence of the chairperson

8.4 THE SECRETARY

· shall be the official spokesperson of the club

· shall write announcements of functions or activities of the club

· shall write and circulate the agendas of the executive meeting 

· shall conduct all normal correspondence of the club

· shall  be required to take minutes of the executive meeting and proceedings of the club

· shall be signatory to the club account

· shall keep records of all the proceedings of the club

· shall be required to read the minutes of the previous executive meeting during executive meetings

8.5 THE VICE SECRETARY

· shall assist the secretary 

· shall act as the secretary in the absence of the secretary

8.6 THE TREASURER

· shall keep and maintain financial books as required by the club

· shall be signatory to the club account

· shall be responsible for collecting, banking and keeping all the money of the club

· shall submit books to the executive committee for auditing every scheduled executive meeting as stipulated in this constitution

· shall  make payments and transaction as approved by the executive members
· Shall give financial report to the club members every two months as required by the members.

8.7 VICE TREASURER 

· shall assist the treasurer in his or her duties

· shall act as a treasurer in the absence of the treasurer

8.8 SUB COMMITTEE MEMBERS

Apart from the executive committee the club shall have the following sub committee of which their heads shall be part and parcel of the executive committee.
· Food committee

· Discipline committee

· Entertainment committee

· Sports committee

The sub-committees shall carry their duties so that the aims and objectives of the club are implemented 
9.0 FINANCES

The club shall have a number of ways of handling its funds

9.1SOURCES OF MONEY

· membership affiliation fee

· fines from members for any misconduct

· fundraising activities such as variety shows, big walk, monthly pledges

· donation from well wishers

· writing proposals to organization to sponsor other activities

9.2 TRANSACTIONS
Any transaction shall be authorized by the executive committee through the treasurer

9.3 CLUB ACCOUNT
 The club shall have a bank account with the bank chosen by the executive and the following shall be the signatories to the account.
          One of the three directors

          The chairperson

          The secretary 

          The treasurer 

          Another signatory chosen from the club members

Any withdrawal to the account shall be done by all the signatories.

10.0 DISCILPLINARY ACTIONS

· where necessary warnings shall be given to any member whose crimes 

        Is considered minor by the disciplinary committee
· any member or office bearer acting contrary to the aims and objectives 

of the club shall be given a fair trial and if proved guilty shall be asked to resign voluntarily for any executive member and pay or refund for the cost as determined by the disciplinary committee and based on the cost as well the amount. The disciplinary committee shall take actions on any indiscipline act of any member regardless of the position the member is holding depending on the nature of the act. The matter may be taken further to the executive who shall take the matter to the Elders of the club and police for serious cases like stealing fighting and vandalism of club property 

NB: This constitution is binding to all members of Ungweru youth club and all those owing allegiance to the youth club
· This is a living document and subject to change and amended with the acceptance of  about 60% members at the day of its proposal
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Your participation is the development of the youth

