

mzuzu.org Concept Paper
A model paper discussing the development of mzuzu.org domain
Introduction
The advancement of the internet has contributed tremendously in the economical, social, cultural and political environment of many nations. The internet has facilitated the access of information to citizens, donors, business entities, and education stakeholders. The contribution of the internet cannot be undermined in the everyday life of citizens. Because of the strong desire of the author of this concept paper to promote the figure and participation of the Malawian society on the cyberspace, this paper discusses the development of the mzuzu.org domain. 
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1. Name

As it is the norm for organizations to bear a unique identification name in respective business activities, mzuzu.org is not an exception. The name promotes the image and activities of an entity. In this case, I suggest the URL ‘mzuzu.org’ to be an appropriate name for easy identification. The use of the URL is in line with what popular websites use to name their trade. Examples include google.com, yahoo.com, and whois.org 
2. Mission Statement of mzuzu.org
mzuzu.org is established to assist UNGWERU in promoting the use of the internet in all areas of life in Mzuzu city. In order to do this, mzuzu.org will facilitate Mzuzu Based citizens in web-site designing, web hosting, email management and training communities on how to make use of the internet for development.  
3.  Goals 
The goals of mzuzu.org include:

a) To promote the participation of Mzuzu based residents in the use of the internet especially the youth, school leavers, HIV/AIDS infected persons, and women. 

b) To facilitate Mzuzu based organizations access affordable website designing services, website hosting and E-mail management.

c) To promote the awareness of the importance of the internet in social and economical development

d) To contribute to the development of internet based e-commerce concepts in the indigenous business entities, and 

e)   To provide current, accurate and timely information to the world about the warm heart of Malawi, Mzuzu.  

f) To facilitate web-site designing and web hosting.
4. Expected Benefits
The surrounding communities of Mzuzu will benefit in several ways from the activities that mzuzu.org  will undertake. These include;
a. Web site designing, website hosting and E-Mail management services.

b. Promotion of Mzuzu based organizations, individuals and local tourism on the cyberspace. 
c. Provision of INTERNET training to residents of Mzuzu city and especially women and youths.

d. Social and economical empowerment of women and youth by accessing developmental information through Mzuzu.org initiatives and infrastructures.
5. Activities

a. Web site designing and web hosting

b. Database designing and maintenance 

c. Email management

d. Website designing training programs, and

e. Other activities that the community would require. 
6. Target Group
The target group of mzuzu.org would include;

a) Non-Governmental- Organizations (NGOs) operating in Mzuzu city, 

b) Regional, national, students, business, youth and community Associations in the Northern Region of Malawi,
c) Media organizations in Mzuzu city,
d) Individuals, 

e) Governmental departments, and

f) Other potential entities.
7. Marketing
Mzuzu.org would involve in different marketing strategies with the aim of promoting the label in local and international web organizations. Some of the strategies include;

a) Creating links and RSS feeds to high traffics websites.

b) Creating posters, brochures and business cards for mzuzu.org
c) Personal visitations to various potential business partners

d) Engaging media organizations in supplying news to mzuzu.org 

e) Promoting activities in local events especially the university students activities who are our very high potential users or target.
8. Financial Activities
As a way to generate enough income for the smooth running of mzuzu.org, the entity will engage in the following activities.

a) Website designing 

Designing of websites can be regarded as one big source for income to the entity.

Pricing of the designing would depend on the type of organization and purpose.

To be revised.
	Type of Entity
	Price of designing  a site

	NGOs
	-

	Regional Association
	-

	Students Association
	-

	Business entities
	-

	Christian Organizations
	-

	Others
	-




Note: the prices include for the following

I. Web designing

II. Marketing of the site

III. The first maintenance of the site

IV. Domain space, and

V. Assistance in customer identification 

b) Web hosting 

Another source of income would include hosting of sites of various associations, business entities, organizations.

The price of hosting will be at a very affordable price for local communities and entities.

The price includes; (being revised)
	Type of entity
	Price

	NGO
	-

	Association
	-

	Christian Organization
	-

	Students Association
	-

	Business entity
	-

	Others
	-


The following factors would be considered during hosting;

a. Type of content. The contents of the site should not violate the statue of mzuzu.org.
b. Payment: clients will pay in advance the cost of hosting of a site. Preferably, three months in advance

c. The goal is to  provide the most affordable services to the surrounding community.

c) Email Management
Pricing of Email management will range from type of organization. However, the price of hosting would be MK 1000 per six months for all types of clients. The target is NGO and other larger institutions in Mzuzu.

9. Requirements 
For the smooth running of mzuzu.org, equipment and financial support is required to supplement its activities. The following list of requirement will be to your consideration Sir.

a) Computers running on Windows XP or higher with 512 MB of RAM.
b) Allowances for transport and other essentials. 

c) A digital camera and a printer
d) Internet equipment and access,

e) In addition, other essential products that you feel would be of importance to the running of the entity.
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