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REPORT

Ungweru School Fees Payment

Background:
Malawi is one of the poorest countries in the world. Gross National Income per capita is just $170 per year. In recent years AIDS has severely affected the population. There are approximately 1million orphans in a country of 13.5 million people. 70% have been orphaned as a direct result of AIDS. AIDS has mostly affected the 20-40 year old age group. This means that many families have been left without one or more parents, the breadwinners of the family. Many families cannot afford to send their kids to secondary school. Secondary school enrollment and attendance for Males is 25% and 27% respectively. For females it is 22% and 26%. Ungweru aims to mitigate the amount of young people unable to afford secondary education by providing fees payment. 

How many kids in the area go to secondary school?

What is the pass rate for primary school?

What percentage does Ungweru support?

Study St.Augustines records?

Brief:
Review and reform Ungweru's secondary school fees payment procedure. Visit the families of beneficeries to better understand their situation. Visit a number of schools to appeal for cooperation and discuss the proposed system with the principals. Research similar government procedures and benchmark. Analyse the current system. Based on our research propose and apply a new system.

Aim:
Formulate an new efficient system. Afford more control, accountability and transparency to Ungweru over the funds they administer.

Main Body

Overview of Malawi secondary education system:

Fees are required to attend secondary schools in Malawi. These fees can range from k1500 to k16000 per term. The government assigns children to a certain secondary school based on results in their final primary school exams. Children who are not assigned a secondary school must seek private education. School fees are required for every secondary school. These fees are more expensive for private and boarding schools. Students with better grades are sent to better schools which may have higher fees or be boarding schools. These fees act as a barrier to education, especially for those who must seek private education.

Government System for Fee Paying:

We met with the Mzuzu Secondary Education Officer who informed us about the system the government has in place to aid those unable to afford fees. The steps involved are as follows:

· The student fills in an application form. This must be certified by the local chief and the principal of the secondary school

· The application is presented to the government offices

· A government officer chooses the best students for which to allocate fees. The criteria considered is how many parents they have, their sources of income and their previous results. The chief's recommendation is one of the most important factors

· All reports that the school issues are addressed to the Secondary Education Department. If the results cause for concern, the government officer contacts the head teacher and discusses the problem

· Fees are payed directly into the school bank account. Students are not involved in dealing with any finances

There is a maximum of ten fee payments available for every school, whenever funds are available. They are expecting a boost in funding this July due to the new budget which will enable them to issue more school fees. Although this system appears good in theory we are told it is rarely works well in practice. It is plagued by favouratism and delays due to bureaucracy and inefficiency. It is considered a highly unreliable system. 

Breakdown of Ungweru's current system:

At the moment Ungweru sponsors the secondary education of appoximately 181 students who can't afford school fees. These students attend 51 different schools from all over Malawi. The most prominent schools are Golden Gift Foundation, Luwinga Secondary School, Lupaso CDSS and Tiwale Private Secondary School. The fees are paid directly to the student each term. The following statistics are from an analysis of payments for Term 2 2008:

	Average fee payment:                    4,520.00 

	Most common payment:                 1,500.00

	Minimum:                                        100.00

	Maximum:                                       15,000.00

	Total paid:                                     MKW 818,687.00 


The Home-based care group administer the school fees. These are a group of volunteers who work with the needy in the community, in particular those affected by HIV/AIDS. Each volunteer presides over one of the six zones in the Luwinga area. They receive a request for funding which they research before requesting the funds from Ungweru. It is required that a child be an orphan in order to receive aid. There are also 6 students who are not orphans but qualify under different criteria, they are supported directly by Ungweru. The fees are then issued to the student by the HBC volunteers. The student and the HBC representative signs a receipt for the money. The student then pays the school which issues a receipt. The recipient receives the receipt and must then present it to HBC.

Problems identified with the current system:

· At the moment there is no set criteria for those who receive aid

· The student receives the cash for fees

· The schools/students are very slow at returning receipts and in many cases do not return them at all

· There is no incentive to perform well or even attend school. Reports and attendance are not monitored

· The filing system is a disaster. There is no set procedure to match receipts, received money and students information

· It is possible that students receive aid from other sources as well as Ungweru

· Only two children from one family can be helped

· There is little accountability and transparency of funds

· Schools do not know which students Ungweru supports

Study of the current system records for Term 2 2008:

We were presented with a list of 181 students who received school fees from Ungweru. We also received a bunch of receipts from schools. Serious anomilies were discovered.

· Receipts were present for 27 students who were not recorded on this list of students who Ungweru supports

· Receipts were missing for 126 students. There is no account of their school receiving the fees

· Many students were paid two amounts for one term

· There was no filing or recording system in place

· From a total of MKW818,687 paid out for the term just MKW89,295 (11%) was accounted for

It's clear that the system currently used needs a complete overhaul. It would be an impossible task to try solve all the problems we encountered in Term2 2008. We believe that starting off afresh with a new system is the best way forward. A simple database could solve many of the problems.

Qualification Criteria:
It should be required that an applicant be an orphan however exceptions will be made. This shall be in the case that a family has no sources of income or where one or more parents are sick or disabled. Recommendation and judgment of the Home-based care representative will be integral to decision making. The local knowledge of such volunteers is highly valued. We rely on them to identify and recommend those they consider the most needy in their area. Each case will be scrutinized and judged independently.

Recommendations/Changes
To initiate an application procedure using an application form

HBC to assess prospective students according to written criteria

HBC to pass students through committee with a majority in agreement

HBC to request funds from Ungweru 

To record all data on excel

To pay school fees direct to school through HBC. To set up a HBC bank accont due to the large amounts of money they are handling.

To request the school to send reports and receipts to HBC, maybe through Ungweru

To get the HBC to follow progress of students 

To send reports/excel sheets to Ungweru every term

To get the HBC to follow up on those who are not attending/performing well

To report these cases to John Paul/Patrick

To get the kids to collect reports from HBC, this will be a chance to question kids about performance

Training to use excel? Get someone to help?

Proposed System:

Step1: Student approaches home-based care area representative and appeal for aid

Step2: HBC assesses students situation and provides an application form if criteria is met

Step3: Student fills application form. Sections on personal details, parent/guardian, HBC volunteer, (principal?), school fees amount

Step4: Area representative list all students from their area, provides application forms to committee

Step4: Commitee scrutinised and passes each request. The inform Ungweru of the money they need. Provide list of all students from each school in database

Step5: Successful Students from every school are grouped together. School fees are paid direct to school by cheque/direct to account. Schools are provided with list of students

Step7: Receipt sent to HBC

Step8: Report cards sent to Ungweru. HBC collects and assesses

Step9: If students attendance/performance is unacceptable the reason is investigated by John-Paul

Step10:Sponsorship is continued on John-Paul and Patrick's discretion

Step11: Students collect report cards at Ungweru

Step12: A report accounting for all money received for fee payments and general progress of students to be issued to by HBC every term

We believe this system provides accountability, transparency and will aid HBC as the amount of sponsored students grows.

