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1. Project Summary
1.1  Fund applying to:  
St Patricks Missionary Society, Kiltegan.
1.2
Applicant Agency:
Name: Education Department of Mzuzu Diocese      
Phone: +265 01 30 39 14
Fax: +265 01 30 39 14

Address: Mzuzu Diocese
P.O. Box 2, Mzuzu, Malawi, Central Africa.

E-mail: education@mzuzu.org

Contact Name: 
Mr Joseph Longwe ( Education Secretary)

1.3 
Location of Project:
Mzuzu City, Northern Malawi.
1.4
Title of Project: 
Rehabilitation of School Infrastructure & Purchase of
Classroom & Refectory Furniture for Mzuzu Technica College

1.5 
Project Start Date and Duration:
November 2008 – October 2009
1.6 
Aim of Project:
Improve School Infrastructure and Quality of Education.
1.7 
Target Group and Beneficiaries of Project: 
Students, Residents of Mzuzu and Malawians in general
1.8
Total Cost of Project: K11,777,330.00  (Approx € 50,000)
1.9 
Amount Requested: K11,777,330.00  (Approx € 50,000)
1.10
Bank Account Details: 

 

Account Name:       Mzuzu Diocese Schools.

 

Account Number:   0140013915100

 

Account Type:        Current

 

Bank:                       Standard Bank

 

Branch:                    Mzuzu 

 

Swift Code:              SBICMWMX
1.11
LEGAL HOLDER
:


Rt. Rev. Bishop J.M. Zuza, Mzuzu Diocese, P.O. Box 2, Mzuzu.
2. Project Narrative
2.1 BACKGROUND / JUSTIFICATION

Technical and Vocational Training in Malawi was established under Education act Chapter 12.  Mzuzu Technical College was established in 1955 by the White Fathers Missionaries at “Banga” in Nkhatabay Secondary School.  The College is grant-aided under the proprietorship of Mzuzu Diocese of the Catholic Church.  The move from Banga to Mzuzu was affected in 1958.  It was registered in 1963 under registration number MZ. 271.

The aim for the inception of the College was to train local people in trades that could be executed in their villages as to improve their living standards.  They also considered it as a means of evangelization.  The first course to be offered at Banga was Carpentry and Joinery.

With the coming in of Government as partner in the sixties; hence grant aided, Technical education broadened its aims.

2.1.1 Development Policy of Nation

Education in general and Technical and Vocational education in particular is a high priority in Malawi’s socio-economic Development.  Technical Education thus embraces the four pillars of Development namely, 

· Malawi Poverty Reduction Strategy (MPRS)

· Malawi Growth and Development Strategy (MGDS)

· Public Sector Investment Programme (PSIP) and

· Medium Term Expenditure Framework (MTEF)

It follows therefore that, Government should invest more in Technical and Vocation Education if the nation has to develop socio-economically.

The planned rehabilitation and the purchase of training materials and furniture, at the College is designed to provide well trained and educated personnel in Technical and Vocational skills to uphold the training in the moral perspective of a human being.

2.1.2 Courses Offered

· Motor Vehicle Mechanics

· Brickwork

· Carpentry and Joinery

· Accounting

· Secretarial

· Auto Electrics

At the end of each of the courses (four years) successful students come out with an Advanced Craft Certificate offered by Malawi National Examinations Board (MANEB).  The other courses such as Secretarial and Accounting are examinable by the Pitman and PAEC Examining bodies respectively.
2.1.3 Vision Statement
The vision statement of the College is: 

“A provider of high quality, spiritually oriented, technical and vocational training for self or wage employment.”

2.1.4 Mission Statement

Mission statement of Mzuzu Technical College runs:

“Provision of technical and vocation training in Malawi to ensure high quality and productive workforce necessary for social and economic development.”

2.1.5 Student Capacity
The College has a bed capacity of 248 students.  The college also recruits students on Parallel Programmes who commute.   The enrolment of parallel programme students is at 356 students, resulting into a collective number of 604 students.
2.1.6 Scotish Initiative in Rural Vocational Training
 

  
A Group of Malawians (Malawian initiative for National Development
  
MIND) based in Scotland, plan to tap-into the already existing   
   
Vocational Technical Colleges in order to establish Village Polytechnics.  
   
Below is a quote from their literature.  ( Dr Matthews C Mtumbuka, 
   
Executive Director, MIND, Email: matthews@mtumbuka.com ) 

‘The establishment of Village Polytechnics (Community Based Centres) exemplifies one of the strategies the Government, through the Ministry of Labour and Vocational Training, has identified as a way of increasing access to the acquisition of vocational and technical skills by rural people, who could not make it to the formal technical and vocational colleges due to limited capacity.  This would promote and improve the skill base for the enhanced employability, productivity and earning for rural people, hence  contribute significantly to the rural development growth strategy the Government has just launched, as well as the poverty reduction strategy, realizing that human resource development is key to development.’
A refurbished MzuzuTechnical College would be in a much stronger position to facilitate the development of Village Polytechnics in the Northern Region.
2.2 PROBLEM STATEMENT







· The problems to be addressed are dilapidated School Structures, which fell into neglect over the years due to lack of continuous maintenance.  These structures cover the hostels, kitchen, dining hall and teaching and learning areas.

· Project Objective of Improving School Structures was identified by various stakeholders who took part in an Education Workshop which was organised by the Education Department of Mzuzu Diocese and held in January 2007.  

2.3 Description of Agency Involvement

· In September 2003, Bishop Zuza established an Education Commission with the task of running the Education Department of Mzuzu Diocese and revamping the diocesan structures.  The Education Commission was headed by a very capable educationalist, Fr Dr Martin Mtumbuka, who is Deputy Vice Chancellor of the newly established (2006) Catholic University of Malawi. 

· In January 2004 the Education Commission reconstituted the Education Department of Mzuzu Diocese.  Mr Joseph Longwe was appointed Education Secretary of the Education Department in October 2004.  Mr Longwe has vast experience in Education having headed Technical Colleges for many years.  The Education Secretary is helped by Miss Annie Msyali who is Projects Officer, Mr Jim Sachs an Australian Volunteer who is a capacity building Officer and by a diocesan accountant Mr G Mhone.
2.4 BENEFICIARIES


· The beneficiaries are all students together with teachers, parents and local people associated with the institution.

· Graduates of Mzuzu Technical College provide a strong base of vocational skills in the society and contribute to the development of Malawi, in line with the Poverty Reduction Strategy.

2.5 Activities, Outputs and Timeline
· This project will:

· rehabilitate old buildings 

· provide basic furniture for the teaching areas, kitchen and dining hall

· Rehabilitate faulty electrical fittings.

· The project will start in November 2008.

· The indicators will be the actual buildings renovated or the classroom furniture provided.

· The project will finish in October 2008.

2.6 COORDINATION
· Miss Annie Msyali, as Projects Officer for Mzuzu Diocese, together with Mr Longwe, the Education Secretary, coordinates all Education Projects within Mzuzu Diocese.

· Mr Longwe is in constant contact with other stakeholders, e.g. Ministry of Education, ACEM, Non Government Organisations, etc.

· Mr Gabriel Mhone is a qualified accountant with Mzuzu Diocese and acts as an internal auditor for the Education Department.

2.7 PROJECT SUSTAINABILITY








· Mzuzu Diocese will ensure sustainability.

2.8 MONITORING





Monitoring will be carried out by several people at different levels:

· The Project Officer, Miss Annie Msyali will monitor on behalf of the Education Department and will oversee the implementation of the whole project.

· The College Building Committee together with the Principal will be the first ones to monitor at the college level.

· R.R Shawa, the current Head of the Education Commission Board and Mr A. Chirwa, the Head of the Finance Committee of the Education Commission board, will monitor on behalf of the Education Commission and Mzuzu Diocese.

· The Board of Governors for the college will monitor on behalf of the Ministry of Education.

2.9 EVALUATION AND AUDIT







· The Education Commission will provide the necessary checks in the project management, funds disbursement and overall project implementation.



· There is an external professional audit carried out every year by Graham Carr, a reputable auditing company

· The project will be easily accessed and evaluated as it will entail mainly the rehabilitation of existing infrastructure and purchase of materials and furniture.
· A workshop at Diocesan level will be held at the end of the year where all stakeholders will evaluate in detail the implementation of the project. 

3. PROJECT BUDGET: NARRATIVE AND FORMAT
3.1 Budget Requirements
· The renovations intended will cover purchase of such materials as cement, paints, ceiling boards, door shutters, handles, locks, glasses and louvers, plumbing materials, cisterns and electrical materials.  The refurnishing covers purchase of class and hostel furniture.
· The contribution sought is for renovations of college infrastructure and learning materials which have to be bought.
· The project will substantially renovate the dilapidated hostels, kitchen area, and dining hall; refurnish classrooms with chairs and desks and revamp all faulty electrical fittings.
· The total cost of the project is K11, 116,505.16.  
3.2 Budget Presentation
	A. Personnel


The project will be closely monitored by the various groups described above.  The present staff of the Education Department of Mzuzu Diocese will have a central role to play in this monitoring and will employ an extra Accounts Clerk to assist them.  The Education Department will need 5% of the project costs to cover the cost of carrying out this monitoring at all levels.

	B. Direct Programme Costs


This project is a very straight forward project of renovating and refurbishing college infrastructure.  The materials needed for this project are in the table below:

	PAINTS
	
	
	

	
	
	
	

	100x5
	PVA Ceiling White 
	1500
	150,000.00

	350x5
	Dense Acrylic Gardinia
	2959.04
	1,035,664.00

	150x5
	Gloss Enamel midnight blue
	6280.46
	942,069

	130x5
	Pink wood primer
	4528.92
	88759.6

	120x5
	Undercoat white
	4064.72
	487766.4

	100x5
	Gloss Enamel Brilliant green
	6280.46
	628,046.00

	
	
	
	3,832,305.00

	
	
	
	670,653.38

	
	SUB TOTAL
	
	4,502,958.38

	CHAIRS
	
	
	

	
	
	
	

	200pcs
	Dining chairs 
	1364
	272800

	
	Less 7.5% discount
	
	19032.6

	
	
	
	

	
	SUB TOTAL
	
	253,767.44

	
	
	
	

	TIMBER
	
	
	

	
	
	
	

	50 PCS 
	2"X8"X18" Timber
	760
	38,000

	
	
	
	

	
	
	
	

	
	SUB TOTAL
	
	38,000

	
	
	
	

	
	
	
	

	CISTERNS
	
	
	

	
	
	
	

	15
	High level cisterns
	5450
	81750

	
	
	
	

	
	
	
	

	
	SUB TOTAL
	
	81,750

	
	
	
	

	
	
	
	

	DETTOL
	
	
	

	
	
	
	

	20
	Bottle 500ml
	610
	12200

	
	
	
	

	
	
	
	

	
	SUB TOTAL
	
	12,200

	
	
	
	

	
	
	
	

	PLUMBING 1
	
	
	

	
	
	
	

	10
	40 MM Class 10-6M
	705
	7050

	5
	50 MM Class 10-6M
	1135.17
	5675.85

	5
	500 M/s Solvent 10-6M
	650
	3250

	4
	32 MM Class 10-6M
	550
	2750

	5
	50MM x25MM Reducer
	293.75
	1468

	
	
	
	

	
	SUB TOTAL
	
	20,194.60

	
	
	
	

	PLUMBING 2
	
	
	

	
	
	
	

	6
	Inspection bend 110 mm
	1650
	9,900

	22
	Copper Connector 1/2"
	575
	12650

	6
	Plain Bends 110 mm
	1500
	9000

	14
	Stop Cocks 1/2"
	1800
	25200

	16
	Shower Rose 1/2"
	250
	4000

	50
	Nipples 1/2 (Galvan.)
	55
	2750

	20
	Socket 1/2" (Galvan.)
	55
	1100

	10
	Unions 1/2" (Galvan.)
	55
	550

	50
	Elbows 1/2" (Galvan.)
	55
	2750

	14
	Bib Tap 1/2" Cobra
	1800
	25200

	5
	Galvan. Pipe 1/2"
	2350
	11750

	8
	Pillar taps 1/2"
	1450
	11600

	4
	Bottle traps 50 mm
	900
	3600

	20
	Thread tape boxes
	360
	7200

	8
	Brackets (pairs)
	850
	6800

	2
	Geyser 100 litres 
	61000
	122000

	1
	Reserve water tank 2000 ltr
	129000
	129000

	10
	PVC pipe 40mm
	700
	7000

	7
	Ball Valve 1/2"
	895
	6265

	1
	Fire Extinguisher
	79500
	79500

	6
	Syphone Valve 50 mm
	1950
	11700

	4
	Putty Mastic (Kg)
	140
	560

	10
	Galvan. Pipe 3/4"
	3150
	31500

	40
	Galvan. Elbows 3/4"
	90
	3600

	40
	Galvan. Nipples 3/4"
	90
	3600

	16
	Galvan. Union 3/4"
	90
	1440

	15
	Galvan. Sockets 3/4"
	90
	1350

	15
	Reducing Sockets 3/4" to 1/2"
	100
	1500

	
	Surtax
	17.50%
	3750

	
	Plumbing Skilled labour                    
	130,000                                    
	30,000

	
	SUB TOTAL
	
	666,815

	HOSTELS
	
	
	

	160
	Ceiling Boards
	2400
	384000

	210
	3-Lever Mortice Locks
	4500
	945000

	25
	63 mm Padlocks
	895
	22375

	100
	Flush Doors
	2800
	280000

	5
	9 Blade Louvre Frames (pairs)
	1350
	6750

	20
	Block Boards
	3800
	76000

	100
	Putty (Kg)
	150
	15000

	5
	1" Woodscrews (packet)
	175
	875

	10
	2" Wire Nails (Kg)
	225
	2250

	100
	Ceiling White-5 Litres
	1600
	160000

	60
	Ceiling Nails (Kg)
	395
	23700

	10
	Cement (packets)
	2750
	8250

	20
	3" Wire Nails (Kg)
	225
	4500

	
	Surtax
	17.50%
	

	
	
	
	

	
	SUB TOTAL
	
	1,929,800

	
	
	
	

	GLASS
	
	
	

	
	
	
	

	400
	4mm Clear Louvres 580X150
	
	100300.56

	43
	4mm Clear Louvres 360X150
	
	6692.47

	70
	4mm Clear Louvres 530X190
	
	17249.97

	10
	4mm Clear Louvres 310X150
	
	1340.22

	10
	4mm Clear Louvres 430X150
	
	1859.02

	1
	4mm Clear Louvres 600X150
	
	259.4

	3
	4mm Clear 870X590
	
	4049.76

	3
	4mm Clear 375X825
	
	2541.02

	20
	4mm Clear 440X290
	
	6881.94

	15
	4mm Clear 470X290
	
	5558.49

	10
	4mm Clear 440X260
	
	2911.59

	1
	4mm Clear 1280X620
	
	2091.05

	4
	4mm Clear 1280X615
	
	8364.2

	
	100Kg Putty
	
	6632

	
	Surtax
	17.50%
	29178

	
	
	
	

	
	SUB TOTAL
	
	195,909.74

	
	
	
	

	FURNITURE
	
	
	

	
	
	
	

	40
	Wooden dining tables 70X175X76 cm
	12136.5
	485460

	160
	Wooden Class tables 60X102X76 cm
	7160.1
	1145600

	200
	Wooden class chairs
	2650
	530000

	
	
	
	

	
	SUB TOTAL
	
	2,161,060

	
	
	
	

	ELECTRICAL
	
	
	

	
	
	
	

	320
	5" Fluorescent fitting with tubes
	3000
	960000

	30
	Pendant lamp holders with ceiling rose
	300
	9000

	35
	Sphere fittings with tubes
	800
	28000

	12
	4" Fluorescent fittings with tubes
	1700
	20400

	40
	Battern Lamp Holders
	150
	6000

	50
	Bulkhead fittings with globes
	1500
	75000

	20
	5" Fluorescent tubes
	500
	10000

	10
	4" Fluorescent tubes
	300
	3000

	50
	60 Watt Globes
	60
	3000

	135
	Double Socket Outlets
	450
	60750

	10
	Single socket outlets
	350
	3500

	30
	1 Gang 1 Way Switches
	120
	3600

	5
	2 Gang 1 Way Switches
	200
	1000

	6
	2 Gang 2 Way Switches
	250
	1500

	4
	3 Gang 1 Way Switches
	500
	2000

	2
	1 Gang Double pole Switches
	500
	1000

	4
	1 Gang 2 Way Switches
	250
	1000

	40
	Heat Resistant Wire (Metres)
	250
	10000

	3
	63A ELCB's 
	3500
	10500

	10
	30A MCB's 
	450
	4500

	5
	10A MCB's
	450
	2250

	10
	Insulation tapes (Rolls)
	35
	350

	2
	One 'n' Quarter Wood Screws (Box)
	180
	360

	3
	Strips of Rubber Connections
	180
	540

	100
	Fisher Plugs
	10
	1000

	50
	4 Square MM X 2 Core SWA / m
	700
	35000

	2
	Number 1 Cable Glands
	400
	800

	
	
	
	

	
	SUB TOTAL
	
	1,254,050

	TRANSPORT
	Transport
	
	100,000

	
	SUB TOTAL
	
	100,000

	
	
	
	

	
	TOTAL of SUB TOTALS
	
	11,216,505.16

	MANAGEMENT
	5% Management Costs
	
	560,825.25

	
	SUB TOTAL
	
	560.825.25


	
	Grand Total
	
	MK 11,777,330.41

	
	
	Approx
	€50,000


LOCAL CONTRIBUTION:
· Sand and Bricks will be provided by the College Board.
· Other duties that fall into skilled labour will be borne by the Mzuzu Technical College personnel except in plumbing activities because the college does not train plumbers.
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